
Hi, I’m Nura
Product designer excelling at driving discussions, empathy & getting results



A native app feature that tracks carbon emissions against spendings

Example of project delivery

Carbon tracker



Engage Discover  
opportunity

Explore UX Specify UX Explore UI Specify UI Inception

Discover & Define Design & Deliver

My design process



Customer opportunity

Climate-aware customers 
struggle to measure and address 

their environmental impact

Business opportunity

Engage millennials by leveraging 
their climate change motivation

Partnership opportunity 

Cogo: NZ & UK based carbon 
data and offset provider


offers retail carbon emissions 
data, reduction actions, and 

offset mechanisms 

Experimental product Engage



Key assumptions

Desirability

customers are interested in 
engaging with their financial 

institutions beyond purely 
banking purposes

Feasibility

CBA is able to deliver a 
seamlessly embed carbon 

tracking within CommBank App 
to promote digital engagement

Engage



Define purposes Engage

Beyond Banking purpose

Creating new and more 
meaningful experiences and 
products Beyond just Banking

Project purpose

Give our digital customers the 
ability to make conscious 
financial decisions by delivering 
the integrations and technology 
which encourage sustainable 
banking and greater financial 
responsibility



Understand target users

Learn from Cogo

Understand how Cogo 
operate, motivation,  

vision and values

Understand existing research 
around target users and their 

traits

Cogo persona research

Amber discovery research 

Interpret the target users 
through the project lens 

Cogo pilot segmentation

Discover opportunity 



Target users - assumptions

Cogo ​Lookalikes

Have already made an offset 
and are shopping with 
planet-friendly brands.​

May want to have a positive 
impact on the planet. This 

could be through significant 
purchases, or lifestyle swaps

Sustainability-Minded

Actively leveraging CommBank’s 
tech innovation – through digital 

wallet spend, share trading or 
engaging with smart app features

Digitally ​Aware

Discover opportunity 



Understand key features, flows 
and different value props

Competitor analysis

Recognise the pattern 
analysing competitors and 
identify key differentiators

Key journey assumption

Understand user journey Discover opportunity 



Carbon tracker user journey - assumption Discover opportunity 



Cogo Discovery Design Workshop Explore UX

Engineers Designers Product Owners



Key findings

Unexpected findings

Explore UXDiscovery concept test

� Increase carbon literac�

� Suggest relatable carbon metric�

� Make tangible suggestions�

� Transparent carbon calculation

� Feed motivation - encourage green choices�

� Green washin�

� Keep it separate from the core banking experience



Beyond Banking vision

Creating new and more 
meaningful experiences and 
products Beyond just Banking

Key goals

Specify goals & UX direction 

� # customers onboard onto Carbon Tracker and 
begin trackin�

� % of customers onboarded onto Carbon 
Tracker go on to engage with actions

Key metrics

� Enhance customer education on sustainabilit�

� Promote actionable step�

� Improve digital banking value

Specify UX



 Making the invisible 
visible

 Making the change 
easy

Make the change 
feel good

Make the change 
personal

Making the 
change social

Day1 Day2 Future

Quantify customers carbon 
emissions and their 
sustainable impact 

 • Simplify changes using 
easy-to-understand languages 
and bite-sized content


• Hassle-free suggestions 

 • Avoid feeding negative feelings  
- e.g. guilt


• Try not to mak them defensive


• Evoke curiosity instead


• Leverage positive emotions  
- e.g. pride, recognition

Timely push notification, positive and 
relevant to their own spending data

� See what the ‘right actions’ ar�

� Prescriptive social norms (what we 
think we should do) based on what’s 
socially acceptable & value�

� Descriptive social norms (what 
most other people are doing)

Specify UXExperience principles 



Design & DeliverExplore & specify UI

� Collaboration with Cogo team re conten�

� Socialise with designers & UX writer at huddles�

� Socialise at Flying UI - align with the current 
CommBank app look and fee�

� Specify UI - learn and adopted Honeycom�

� Handle compliance requirement�

� Deliver accessibility requirements�

� Usability testing and iteration 

Getting it delivery ready

UI spec file



 Making the 
invisible 
visible

 Making the 
change 

easy

Day1



� Transparent carbon calculatio�

� Increase carbon literac�

� Suggest relatable carbon metric�

� Make tangible suggestions�

� Keep it separate from the core 
banking experience
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Key findings



Carbon tracker’s evolving � Enhanced stakeholder engagement and relationshi�

� Early and often feedback - creating solution togethe�

� Incremental deliver�

� Further iterating implementing feedback from customers



Outcomes

Avg. 10k new visitors per month

Since the launch in July 2022, 
avg.  40% of the new visitors 

tracking their footprint monthly

Platform level contribution

Understood the product 
constraints and created a space 

for the a sustainable practice 
initiated by a bank for the first 

time ever in Australia.

95% of new customer 

Curious customers are getting 
onboarded each month and 

viewing their emissions



Since joined CBA

Design projects

Other contributions

� Delivered the end-to-end Carbon tracker experience within 
the CommBank app as a Product designe�

� Delivered Bolt Investing MVP Order management featur�

� Currently shaping Investing 2.0 International Holdings and 
Order management experience �

� Created a product vision, goals and objectives for a new 
Travel Hub project via stakeholder workshops

� Chapter initiative - Q422 Chapter mixer committee�

� Mentoring Grad�

� Co-host ForYou & Eco-system Huddle, Investing Huddle (Design critique sessions)



Effective 
communication 

Unblocking 
issues

Proactiveness

... a great help to communicate to the relevant 
stake holders to gather and document 
requirements...  I really appreciate the 
conversations Nura is having behind the 
scenes that clears the path for the engineers.

...Initiative when it comes to reaching out to other 
teams..

...responses are timely and requirements explained 
in an easily understandable way.

Sascha, Snr Android dev

Craig, Snr iOS dev

Lawrence, PO

Collaborative

Visual 
communication

Her designs in Figma are a great reference 
and guidelines to help the implementation.

...UI/UX designer and has collaborated with 
the team effectively... 

...Nura is open to feedback and the designs 
are developed methodically...

Reviewing the implementation and managing 
the UI in Figma and copy has also been a 
great help..

Nura's work is clear, concise and describe 
precisely.. Not only provide 'how', but also give 
us 'Why' 

Arjun, Snr BackEnd dev

Sascha, Snr Android dev

Sascha, Snr Android dev

Hong, QA

Feedback from the squad



Thanks for your attention.


Any questions, please reach out. 

Nura Lim

hj.nura.lim@gmail.com

LinkedIn

https://www.linkedin.com/in/itsnura/

